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Who are HSENI?

The Health and Safety Executive for Northern Ireland 
(HSENI) is the lead body responsible for the promotion 
and enforcement of health and safety at work standards 
in Northern Ireland

Working with others, to reduce work-related serious 
injury and ill health in Northern Ireland

HSENI’s Mission



The role of HSENI

Advice

Support

Enforcement



Advice and Support offered by HSENI

 Events held by HSENI

 Campaigns

 Videos

 Safety Alerts

 Television and Radio Advertisements

 Guidance Documents



Types of Enforcement available to HSENI

Informal – Tell duty holder what to do to comply with the 
law

Improvement Notice – Notice states what needs to be 
done, why and by what date

Prohibition Notice – Stop activity until action is taken

Prosecution –

Magistrates Court 

 Crown Court 



What to expect when an inspector calls

We may have arrived without warning. This isn’t unusual. 
We don’t always tell people we’re coming and the law lets 
us visit at any reasonable time.

As a result of a complaint or an incident
Invited by the duty holder
Routine inspection
Follow-up inspection

Why will we inspect sites



What to expect during the inspection?

The inspector will look at how you keep your employees, 
and others safe and healthy whilst you undertake your 
work activity.



 Look at the general work environment
 Workers and what they are doing

 Any health risks that may arise from the work process
 Welding fume, Noise, Asbestos, Isocyanates etc.

 Safety risks from machinery and equipment
 Machinery Guarding, Vehicle Pedestrian Segregation

Welfare facilities available
 Suitable and clean

 Records and other documentation – RAMS, Training 
etc.

 Take photographs
 Talk to employees and H&S reps/Union reps

What will the inspector do during the visit?



What happens after the inspection?

 Advice offered where necessary

 Verbally or in writing
 Give you a compliance sheet
 Document telling the duty holder what H&S laws have been 

broken and information on how to comply with the law
 Give you an Improvement Notice
 Minimum 21 days from the date of issue until compliance is 

required
 Give you a prohibition notice
 Can either be deferred or immediate

 Prosecute for breaching health and safety laws



Common examples of poor practice
Poor Welfare
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Common examples of poor practice
Machinery guarding



Common examples of poor practice
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Machinery guarding



Common examples of poor practice
Machinery guarding



Common examples of poor practice
Lock Out. Tag Out. Try Out



Common examples of poor practice
All round visibility of vehicles



Health



How many reportable fatalities are there in Northern 
Ireland each year?

April 2014 – March 2015 

23
April 2015 – March 2016 

12
April 2016 – March 2017 

16
April 2017 – March 2018 

11
April 2018 – March 2019 

13
April 2019 – March 2020 

11



Is this an accurate figure?



How many people die each year in 

Northern Ireland as a result of a 

previous work activity?



Mesothelioma (Asbestos)

Lung Cancer (Asbestos)

Lung Cancer (Silica)

Lung Cancer (Diesel Exhaust)

Breast Cancer (Shift Work)

Asbestosis (Asbestos)

Lung/Bladder Cancer 

(Mineral Oils)

COPD (Dust, Gases, 

Vapour, Fumes)

Other Cancers

45

45

25

20

15

10

20

165

50

Total 395



An estimated 395 people in Northern Ireland  

die each and every year thought to be linked to 

past exposure at work ………

NI Work Related Deaths



An

NI Work Related Deaths

Passengers capacity of 366 in a typical 

Boeing 747 or Airbus A380





“Work-related ill health is any health condition 

caused, or made worse by your job”

Work related ill health - Definition



Areas of concern (examples)
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Workplace Exposure Limits 
(WEL’s)

Occupational exposure limits set in order to help protect the health of 
workers

WELs are concentrations of hazardous substances in the air, averaged 

over a specified period of time, referred to as a time-weighted average 

(TWA)

Two time periods are generally used:

 long-term (8 hours); and

 short-term (15 minutes)

Short-term exposure limits (STELs) are set to help prevent effects such 

as eye irritation, which may occur following exposure for a few minutes 



Workplace Exposure Limits 
(WEL’s)

EH40/2005

Workplace exposure limits

Containing the list of workplace 

exposure limits for use with the 

Control of Substances Hazardous to 

Health Regulations



COSHH

Control of Substances Hazardous to Health

Control of Substances Hazardous to Health 

Regulations (Northern Ireland) 2003



What is COSHH?

COSHH is the law that requires employers to control substances that 

are hazardous to health. 

You can prevent or reduce workers' exposure to hazardous 

substances by:

 finding out what the health hazards are

 deciding how to prevent harm to health

 providing control measures to reduce harm to health

 making sure they are used

 keeping all control measures in good working order

 providing information, instruction and training for employees and 

others

 providing monitoring and health surveillance in appropriate cases

 planning for emergencies



What does COSHH cover?

COSHH covers chemicals, products containing chemicals, fumes, dusts, 

vapours, mists and gases, and biological agents (germs). If the packaging 

has any of the hazard symbols then it is classed as a hazardous substance.

COSHH also covers asphyxiating gases.

COSHH covers germs that cause diseases such as leptospirosis or 

legionnaires' disease: and germs used in laboratories.

COSHH doesn’t cover lead, asbestos or radioactive substances because 

these have their own specific regulations.



Management of the risk

Risks should be reduced to “As Low As Reasonably Practicable” (ALARP) 

ALARP involves weighing a risk against the trouble, time and money needed 

to control it. It describes the level to which we expect to see workplace risks 

controlled 

In the great majority of cases, we can decide by referring to existing 'good 

practice' that has been established by a process of discussion with 

stakeholders to achieve a consensus about what is ALARP

For high hazards, complex or novel situations, we build on good practice, 

using more formal decision making techniques, including cost-benefit 

analysis, to inform our judgement



Management of the risk

This diagram sets out the 

order to follow when 

planning to reduce the risk.

The headings must be 

considered in the order 

shown and not to simply 

jump to the easiest or 

cheapest control measure 

to implement



Management of the risk

Elimination – Remove the harmful substance so that the hazard is 

removed altogether.
Substitution – Replace the hazardous substance with a less 

hazardous one.

Engineering Controls – Install or use additional machinery such as 

LEV to control risks from dust and fume.  Separate the hazard from 

operators by methods such as enclosing machinery or equipment.

Administrative Controls – Identify and implement the procedures you 

need to work safely e.g. reducing the time workers are exposed to 

hazards (Job rotation) and performing risk assessments.

PPE – Only after ALL previous measures have been tried and found 

ineffective in controlling risks to a reasonably practicable level must 

PPE be considered.  Workers need to be trained in the function and 

limitation of each item of PPE.



COSHH E-Tool
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COSHH E-Tool



COSHH E-Tool



Health Surveillance – What the Regulations say.
(Reg 11)

Reg 11(1) – Where it is appropriate for the protection of the 
health of his employees who are, or are liable to be, exposed 
to a substance hazardous to health, the employer shall 
ensure that such employees are under health surveillance.

Reg 11(2)(b) – Health surveillance shall be treated as being 
appropriate where the exposure to the employee to a substance 
hazardous to health is such that –
i. An identifiable disease or adverse health effect may be 

related to the exposure.
ii. There is a reasonable likelihood that the disease , or effect 

may occur under the particular conditions of his work, and
iii. There are valid techniques for detecting indications of the 

disease or effect



Health Surveillance

Assess the risk to health (Regulation 6)
 Who is at risk
 What are the hazards
 Measures to control the risk

Where risk remains and likely to cause harm

Consider health surveillance if your employees are 
exposed to;

 Noise and vibration
 Solvents, dusts, fumes, biological agents and other hazardous substances
 Asbestos, Lead, or work in compressed air
 Ionising radiation



Health Surveillance

Control measures may not always be reliable, despite 
appropriate checking and maintenance, so health 
surveillance can help make sure that any ill health effects 
are detected as early as possible

If there is still a risk to health after the implementation of 
all reasonable precautions, you may need to put a health 
surveillance programme in place





ResourcesWhat is COSHH?
https://www.hseni.gov.uk/articles/coshh

COSHH(NI): A brief guide to the Regulations
https://www.hseni.gov.uk/sites/hseni.gov.uk/files/publications/%5Bcurrent-
domain%3Amachine-name%5D/COSHH%20NI%20-
%20A%20brief%20guide%20to%20the%20Regulations_1.pdf

Control of Substances Hazardous to Health Regulations (Northern Ireland) 2003
https://www.legislation.gov.uk/nisr/2003/34/contents/made

Control of substances hazardous to health - ACOP
https://www.hse.gov.uk/pubns/priced/l5.pdf

Control of Substances Hazardous to Health 
https://www.hse.gov.uk/coshh/

COSHH Essential
https://www.hse.gov.uk/coshh/essentials/index.htm

https://www.hse.gov.uk/cosh/
https://www.hse.gov.uk/cosh/
https://www.hse.gov.uk/cosh/
https://www.hse.gov.uk/cosh/
https://www.hse.gov.uk/cosh/
https://www.hse.gov.uk/coshh/essentials/index.htm


Resources

A step by step guide to COSHH assessment  
https://www.hse.gov.uk/pubns/books/hsg97.htm

COSHH Essentials & E tool
https://www.hse.gov.uk/coshh/essentials/index.htm

COSHH Safe handling of chemicals poster
https://www.hse.gov.uk/pubns/chemicals-poster.htm

Working with substances hazardous to health 
https://www.hse.gov.uk/pubns/indg136.htm

EH40/2005 Workplace exposure limits
https://www.hse.gov.uk/pubns/books/eh40.htm

COSHH Case studies 
https://www.hse.gov.uk/coshh/casestudies/index.htm

https://www.hse.gov.uk/pubns/books/hsg97.htm
https://www.hse.gov.uk/coshh/essentials/index.htm
https://www.hse.gov.uk/pubns/chemicals-poster.htm
https://www.hse.gov.uk/pubns/indg136.htm
https://www.hse.gov.uk/pubns/books/eh40.htm
https://www.hse.gov.uk/coshh/casestudies/index.htm




Thank You

Health and Safety Executive for Northern Ireland

83 Ladas Drive, Belfast, BT6 9FR, Northern Ireland

Telephone: (028) 9024 3249

Helpline: 0800 0320 121

Textphone: (028) 9054 6896

Facsimile: (028) 9023 5383

Email: mail@hseni.gov.uk

Web: www.hseni.gov.uk


