Divided Loyalties

Psychological safety at work and the impact on
employee wellbeing and performance sustainability

Lesley Cooper workingwell



Some weeks you conquer...
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Some weeks you conquer Some you get through Some you merely survive
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MORE

Employee Pressures

Volume/Speed of Work
Responsibility
Choice
Multi-tasking
Uncertainty

EXTERNAL - [IVORENIN

Company Pressures

Global Competition
Political/Legal Changes
Disruptive Tech
Customer Demands
Employee Expectations
Cost/Risk of Failure

INDIVIDUAL <M B> ORGANISATION

Employee
Consequences

Security
Trust
Time for Tasks
Energy Recovered
Creative Thinking
Satisfaction

LESS

Company Consequences

Loyalty
Trust
Quality
Collaboration
Engagement
Long Term Focus

INTERNAL L LESST
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Strongly Agree/Very Strongly Agree n=33,000/11,000

60%

too much to do the amount of the speed at which
in too little time work | have to do | have to work
‘”‘v % m =
60%
give up exercise feel physically or
or social activities emotionally drained
when under pressure at the end of the day
at work

Source: WorkingWell Team Agility Assessments >33,000 responses and >11,000 responses (% who strongly/very strongly agree) W O r k% g e I I



Mission JOy Health WORK
MEANINGFUL Ppassion PR Personal Growth

Freedom Achieve HapPpy Change

Goals ggjiefs . Cause
Dreams -
Uncovering Family Fulfilled

Cars (Core PURPOSE'DRIVEN Aspirations

Empowerment Relationships Accomplish Goals Friendships

Community Accomplished Live Championing

Transformation . . values
Reciprocity Homes
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. Wellbeing and performance
(( sustainability requires balance
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Energy Expenditure Energy Renewal

workYngwell



INDIVIDUAL ORGA IONAL TEAM

ENERGY AND EN ND ENERGY AND
RESILIENCE RE = RESILIENCE
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CAPACITY
NOT COMPETENCY

Fuel in the tank
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The Pressure Performance Curve

STRETCHED\ -+~ STRAINED

COMFORTABLE

PERFORMANCE

OVERWHELMED

PRESSURE
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The Working Population’s Pressure Curve

50%

40%

30%

20%

10% .
25.94% . 41.87% ‘
0%

BORED COMFORTABLE STRETCHED STRAINED OVERWHELMED

Source:

WorkingWell Personal and Team Assessments Based on > 83,000 responses W O r k ' n g W e I I
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STRESS, DEPRESSION, OR
ANXIETY CAUSING 51% OF WORK- IT’S COSTING £56

RELATED ILL HEALTH CASES . BILLION TO BE

pod U

. uodo sagiiustreme. . 0 hac habitasse '
TWO THIRDS OF STRESSED!

EMPLOYEES REPORT
FEELING ‘DISENGAGED’

——— pr— ’ &

- 17 MILLION WORKING DAYS LOST DUE TO WORK-
RELATED STRESS, DEPRESSION OR ANXIETY

52% DO NOT FEEL SUPPORTED
WITH THEIR MENTAL HEALTH AT 1.8 MILLION NEW OR LONG

WORK _ STANDING WORK-RELATED
ILL HEALTH CASES
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Relylng on what we know won t
get us where we need to go






Diverse, Multigenerational Workforce

multiple
perspectives

problem
solving
abilities

learning /
mentoring
opportunities

knowledge
transfer
and retention

unique
relationships
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OUR CORE
EMOTIONAL
NEED...

To be valued
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Psychological Safety

“a belief that one will not be
punished or humiliated for
speaking up with ideas,
guestions, concerns, or
mistakes, and that the team
is safe for interpersonal risk
taking”
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FEAR LESS
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Organisational
learning is stunted
< in an echo
chamber
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Psychologically safe process to share insight...

Team Review
Team and Manager

review results Team Action
together What's great and
how to protect it?
Collect What's not and

data

what would be better?

.
What's great?

What's not?

”
What works well? What can we do differently? What worked

What could be better? What might need more work?

Ask about now
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Who got it wron :
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workingwell

If you always do what you always did,
you'll always get what you always got.

Do something different and make a difference

BR AVE
g NEW LEI\DER How to transform workplace
) = pressure into sustainable

;‘_ N EW L EAD E R performance and growth

workingwell.co.uk (2 team@workingwell.co.uk

IN workingwell-ltd
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