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Workplace Health Policy Context 



Benefits of wellbeing programmes 

REDUCTION 

• Sickness absence 

• Staff turnover 

• Accidents and injuries

• Resource allocation 

• Claims

INCREASED 

• Employee satisfaction 

• Productivity 

• Health and welfare 

• Company profile

• Competiveness and 

profitability

Ref: Building the Case for Wellness (PWC 2008) 



Cost Implications 

• annual costs of sickness absence and 
worklessness associated with working age 
ill health are over £100 billion.

• improved workplace health could generate 
cost savings to the government of over £60 
billion

Dame Carol Black 2008 



WHO Definition of a Healthy Workplace

‘A healthy workplace is one in which workers 

and managers collaborate to use a continual 

improvement process to protect and promote 

the health, safety and wellbeing of all workers 

and the sustainability of the workplace’
(WHO 2010)



WHO 4 Avenues of Influence 

• Physical work environment

• Psychosocial work environment 

• Personal Health Resources

• Enterprise Community Involvement  



Physical work environment 



Psychosocial work environment 



Personal Health Resources 



Enterprise community involvement
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WHO Model of Healthy Workplace 
Continual Improvement Process



World Health Organisation

Healthy Workplace Framework

� Mobilise

� Assemble

� Do 

� Evaluate

� Improve  

� Assess
� Prioritise
� Plan 



PHA Workplace Health Online 

Assessment Tool 

• Employers register at www.healthatworkni.org

• Employees complete the online questionnaire 

• Employees receive their personal profile  

• Results collated for employer report 





www.healthatworkni.org- topics

• Physical activity

• Nutrition

• Weight control

• Stress

• Alcohol

• Smoking

• Cancer

• Pregnancy

• Back pain

• Safety

• Community

• Policies 









Health and wellbeing 
at work: a resource 

guide

www.publichealth.hscni.net/publications 





Objective Key 

Actions

Timescales Person/s 

Responsible 

Budget Progress Evaluation 

Sample workplace health and wellbeing action plan 



©The Work 

Effective Health and Safety Interventions

Ergometric training programmes

Return to work / disability management programmes

Lumbar pain – multi-disciplinary approach 

Multi-faceted safety campaigns (construction industry)



Effective Psychosocial 
Organisational Culture interventions 

• Combined individual and organisational 

approaches to workplace stress 

• Personal stress management, involvement 

in decision making, problem solving, social  

support and improved communication 

• Effective training and job redesign if needed



Effective Personal Health Resources 

• Health and Wellbeing programmes   

• Physical activity and diet initiatives

• Multicompenent interventions 

• Smoking cessation groups, individual 
counselling 



Enterprise Community Involvement 

• Volunteering for non-profit organisations 

• Support for local economies  

• Reduce waste and carbon footprint

• Involve communities in planning and 
developments



Incentives to cycle to work 



Employee Community Engagement



Support for lunchtime walkers 
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Mental Health Awareness 

Training and Support 



Happy employees

• Supportive manager

• Feel listened to 

• Caring colleagues 

• Fair and consistent boss

• Specific feedback/praise

• Family friendly policies   
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Keys to success 



Learning Networks 




