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We all work in a rapidly changing
environment and  are faced every
day with needing the skills to
adapt to new jobs, circumstances
and opportunities.

For many this is just the new
‘norm’ yet our number 1
challenge has always remained
the same - to ensure that all have
a safe working environment and
return home both healthy and
unharmed each and every day.

There isn’t a day that goes by
that we don’t hear of a new
initiative. And although these are

all welcome and well meaning
they can sometime lull us into a
false sense of security in that
chasing the latest initiative is
more important that the core
reason we exist.

The rationale behind this
Conference is to not only remind
all that our number 1 challenge
hasn’t changed but to enable
delegates to reflect on our roles
in this ever changing world that
we operate in.

I would encourage you to attend
because it is only through taking

time out
from our
normal
routines that
we can
appreciate
where we
are and
what we are about.

Wilson Lambe
President, Northern Ireland
Safety Group

Welcome

Back by popular demand
for the afternoon session

MM
Macnaughton

McGregor

Macnaughton McGregor is the UK’s leading
specialist in the design and delivery of practical,

interactive behavioural safety training.

Ensuring Health & Safety is integral to the
procurement agenda

This practical drama based workshop focuses on:-

● Showing how key safety messages can be
interpreted very differently as they pass
through the working environment

● Establish better channels of communication in
the workplace and give clarity to expectations

● Understanding why people offset short term
gains against potential long term losses

● Examining at just what stage of the working process it is best to control the hazards

● Using the 5C’s model as the foundation stones of sustainable cultural change, it all
starts with Clarity

“You’ll leave invigorated following this interactive and memorable session.”

Why attend
● You’re guaranteed to learn something new or

reinforce something you’d forgotten about..

● You’ll watch experiential learning at its best at the
afternoon session.

● You’ll get excellent networking opportunities with
your peers in the sector

● You’ll get an opportunity to gain CPD points.



PROGRAMME
8.30 Registration and exhibition
9.15 Welcome, Housekeeping & Conference Opening

Mandy Nelson, Chair Northern Ireland Safety Group
9.25 “It’s work Jim, but not as we know it” The ever changing face of risk

Keith Morrison, CEO, HSENI
We’re all accustomed to a fast paced/ever changing working environment. However, despite this we don’t
seem to witness a reduction in risk. Keith will outline the main risks that HSENI currently see.

9.35 Workplace ill Health by numbers
Nikki Monson, Deputy CEO, HSENI
For many years Northern Ireland didn’t have its own workplace ill health statistics. This is now changing with
work ongoing towards NI specific figures . Nikki will outline how they are being collated and what is
emerging from from the results.

9.55 Working with, not against, your insurers
Jeff Graham, Director, Lockton
A faltering economy brings its own set of risks. Supplier failure can have a negative impact on businesses.
Corporate fraud is in the news almost daily. Jeff will outline the safety risk from an insurer’s perspective.

10.15 Enforcement: Much, much more than just prosecution
Louis Burns, Deputy CEO, HSENI
Industry wants HSENI to educate employers and many questions arise from this. How do we learn from
prosecutions? How prosecution sits in the overall enforcement landscape? Sentencing guidelines
parameters and mitigating factors? These are only a few of the questions that Louis will explore.

10.35 Tea/coffee and exhibition
10.55 Tackling the issues on a daily basis

John Thompson, Corporate Health & Safety Manager, Translink
The ‘how do you eat an elephant - one bite at a time’ saying is very relevant to the above issues. John will
outline some of the basics that Translink practice before going on to introduce the rest of the speakers.

11.10 Workplace health - how we navigate through the maze
Alastair Lambe, Group Head of SHEQ, McLaughlin & Harvey Ltd
Innovation, initiatives, communication, engagement are  ‘buzz’ words in Workplace health but how do you
put it all together in a meaningful way. Alastair will talk about the McLaughlin & Harvey way of doing it.

11.40 Insurance - The mechanics of day to day risk management: Working with your insurers
Tom Stephenson,  Group Head of Safety and Health, Lakeland Dairies
Mitigating your risk will make your organisation safer and stronger. But have you got it right? Tom will delve
into areas like levels of cover, contractual obligations and the claims procedure.

12.10 Your Honour, I’d prefer staying out of jail
Tom Stephenson,  Group Head of Safety and Health, Lakeland Dairies
It’s a whole new ball game when something goes badly wrong . Your systems and procedures come under
the spotlight. It’s also an area where most are out of their comfort zone. Tom will take us on a whistle stop
tour of key points when this happens

12.40 Presentation of the 2017 All Ireland Safety Awards
13.00 Lunch and exhibition
13.50 Procurement - Driving H & S down your supply chain/sub contractors

Jim Leitch, HR Director, Northstone (NI) Ltd.
“It’s cheaper” is a short term gain but how do you off set this against the possibility of a long term
risk? Health & Safety and procurement shouldn’t be on a collision course, they should drive side by
side. Jim will look at the issues and how to overcome them.

14.20 Ensuring Health & Safety is integral to the procurement agenda (see page 2) - The 2 Macs
16.20 Conference Close

Wilson Lambe MBE, President, Northern Ireland Safety Group



Keith Morrison, joined HSENI as CEO in
2013. Prior to this he was Director of
Food, Farm and Rural Policy in DARD.
Keith holds a BA in Public Administration
from UUJ and has spent all his career in
the Civil Service.

John Thompson is Corporate Health &
Safety Manager at Translink. Prior to
joining John spent 7 years in a similar role
in Facilities Management. John holds a
Msc in Occupational Safety & Health
Tecnnology from QUB.

Nikki Monson  is Deputy Chief Executive
at HSENI and holds the position of Head
of Specialist Sectors Division. Nikki has
been involved in Health & Safety since
1994 and prior to this worked in HR
Management in the private sector.

Alastair Lambe joined McLaughlin &
Harvey in 2014 as SHEQ Manager. He is
currently Group Head of Health & Safety.
Prior to McLaughlin & Harvey Alastair
worked in similar roles in the construction
sector.

Jeff Graham has spent his whole career
with what is now Lockton and has worked
his way from the beginning as a trainee to
now holding a position of Senior Vice
President. With such a track record there
isn’t much in the sector Jeff  hasn’t seen.

A native of Fermanagh, Tom Stephenson
currently holds the post of Group Head of
Health & Safety in Lakeland Dairies. Prior
to this Tom was HSE Director in Balcas in
Enniskillen, a post which he held for
ninteen years.

Louis Burns was  promoted to  Deputy
Chief Executive at HSENI in 2017. Prior to
this  he set up the Major Investigation
Team at HSENI. Before joining the
organisation Louis was a Risk Manager in
the private sector.

Jim Leitch is HR Director at Northstone
(NI) Ltd and has spent his career  in the
construction sector. Jim was awarded an
MBE in 2012 for services to Health &
Safety in Northern Ireland and sits on a
number of  voluntary safety committees.

Who are the speakers

Venue: LA MON Hotel, 41 Gransha Road, Castlereagh, Belfast BT23 5RF
(There is ample FREE car parking at the venue)

DELEGATE COSTS BOOKING
NI Safety Group/IOSH

Member
Non  Member Complete the application form for

the Conference by clicking on the
following link to the booking form:-

http://nisg.org.uk/Conference

Or email info@nisg.org.uk to obtain
a pdf copy application form.

Payment Methods:-

PO Number (bacs)/Cheque/Credit Card
(indicate which on booking form)

Conference places can be cancelled up to
3 working  days  before the event.
Any bookings not cancelled will be

invoiced in full

£105.00
per person

£125.00
per person

EARLY BIRD
 booking discount

Book and pay
 before 28th OCTOBER and receive

20% discount
Discounted rate                Discounted rate

£84.00 per person           £100.00 per person
Member                         Non Member

Conference details, costs
and booking

http://www.nisg.org.uk/event-booking?id=848
mailto: info@nisg.org.uk 

